s ASSISTANT PRINCIPAL
PENNSYLVANIA & DEAN OF STUDENTS

(@]

)

3@ PRINCIPALS

z | ASSOCIATION S ) M I o S I U M
\'d
¢

FULL-DAY ¢ IN-PERSON ¢ PRACTICAL LEADERSHIP SUPPORT

Leadership rarely slows down. STEP OUT OF REACTION MODE
This workshop gives you space to think, Make the day

solve and reset. work for you.

The Assistant Principal and Dean of Students roles are demanding, fast-paced and often Dedicated time is built in to choose
driven by constant urgency. This full-day workshop creates room to step back, work through the topics most relevant to your work,
real challenges and learn alongside peers and practicing administrators who understand brainstorm solutions and personalize
the pressure of the role. your learning.

WHAT YOU'LL WORK ON o Collaborate with peers

01 BUILD INFLUENCE 02 FOCUS WHAT MATTERS o Learn from practicing leaders

Strengthen trust, credibility and Direct your time and energy toward

relationships in everyday interactions. high-impact priorities. 0 Personalize your learning

o Leave with usable strategies
03 CREATE SIMPLE SYSTEMS 04 SOLVE REAL CHALLENGES

Reduce recurring stress and make Brainstorm solutions with colleagues
the work more manageable. who understand your role. IDEAL FOR

Assistant Principals

Deans of Students
PRACTICAL BY DESIGN
Leave with strategies and tools you can put to work immediately.

Elementary « Middle « High School

ENGAGING » COLLABORATIVE * PRACTICAL

Choose a session near you.

LANCASTER HOMESTEAD EDINBORO
NORRISTOWN MILTON NEW OXFORD

SCHNECKSVILLE STATE COLLEGE KINGSTON

DESIGNED FOR THE TAKEAWAY

Assistant Principals Relevant ideas. Real collaboration.

Deans of Students Practical tools you can use tomorrow.

ELEMENTARY ¢ MIDDLE * HIGH SCHOOL A focused day built around the challenges school leaders are facing now.

Registration: 8:15 AM

REGISTER TODAY  symposium: 9 AM - 2 PM $99

Lunch included
Act 45 Hours Available

paprincipals.org
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