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Research-Based Instruction, Supervision and

Evaluation Strategies to Improve Student Learning

Earn 30 Act 45 Hours - Cost is $300/Person

Goals of the Program:

° To review Leadership Context (Individual, School, Community and Political) and
reflect on its impact on school leadership.

° To review your instruction and supervision context and develop a supervisory
stump speech.

° To engage in a classroom observation and develop an approach for providing
feedback.
° To review the elements of hard/fierce conversations, rationale for why we hesitate

and practice outlining a conversation.

° To engage in a simulation regarding teacher evaluation.

What are the program requirements for this course?

° Complete a Supervisory Platform
° Complete an Outcome Map
° Complete a Reflection Summary

A minimum of 15 participants needed to hold the workshop.

For more information or to schedule in your district,
please call 717-732-4999 or contact:
Dr. Michael Snell at msnell@paprincipals.org




