Federal Relations Coordinator Meeting
December 1, 2025

Attendees: J Anderson (MO), Liann Brenneman (WY), Aaron Burd (MO), Jesse Davis (GA),
Allison Evertz (MT), Rebecca Fillion (VT), Shannon Goo (HI), Debra Houghton (MS), Troy
James (SD), Mark Johnson (NE), Jennie Lamon (NJ), Shay Lewis (CT), Naiomi Matsuzaki
(HI), Tara McAuliffe (RI), Sue Myers (MD), Nick Neiderhouse (OH), Schilling (CA), Andrea
Sifers (OK), Mark Terry (TX), Trudy Wilson (UT), Stephen Wiltshire (MA), Heather Woodward
(CO), and Heather Wolf (TN)

Department of Education Reorganization
e The Department of Education is undergoing a major reorganization with the
functions of two key officers: 1) Elementary and Secondary Education and 2)
Postsecondary Education moving to the Department of Labor.
e Other offices are also being moved
o Indian Education - Department of the Interior
o International Education and Foreign Language programs - Department of
State
o Child Care Access Means Parents in School (CCAMPS) - Department of
Health and Human Services
o Foreign Medical Accreditation - Department of Health and Human Services
e The sweeping moves came as a surprise as recent rumors had only focused on
special education programs being moved to the Department of Health and Human
Services as a proof-of-concept (with other offices to follow) as Secretary McMahon
had previously mentioned multiple times.
e The new plan was much broader and did not include Special Education.

K-12 Programs Moving to the Department of Labor
e All of the programs in the Every Student Succeeds Act (ESSA) will now be overseen
by the Department of Labor.
o Thisincludes:

= Titlel
e PartA
e State Assessments
e Migrant Children
e Neglected and Delinquent Children

= Title Il - Supporting Effective Educators State Grants

= Title lll - English Language Acquisition State Grants

= Title IV
e Student Support and Academic Enrichment State Grants
e 271 Century Community Learning Centers

= |ImpactAid



K-12 Competitive Grant Programs Also Moving to the Department of Labor
e SEED Programs
e Charter Schools
e Arts and education programs
e Teacher quality partnership grants
e American History and Civics
e Promise Neighborhoods
e Magnet Schools
e Full-Service Community Schools

Statements

e Secretary of Education Linda McMahon stated that the reorganization aims to
reduce bureaucratic red tape.

e Labor Secretary Lori Chavez-DeRemer said the Department of Labor will work
closely with the Department of Education to support a smooth transition and
ensure K-12 programs prepare students for future workforce needs.

e NAESP Executive Director Dr. L. Earl Franks, CAE, has released a statement
responding to the reorganization.

Ongoing Concerns

e The moves are being made through Interagency Agreements which are a work
around from the legal requirements that K-12 education and postsecondary
education be housed in the Department of Education.

e The Department of Education will retain authority to disburse funding, but the
Department of Labor will monitor implementation and interface with State
Education Agencies.

e Many of the plans about how Labor will administer all of these grants and oversee
activities are still in development.

e Itremains unclear what will happen to current Department of Education staff and
whether they will transfer to the Department of Labor or perhaps lose their jobs.

e The fate of special education programs is uncertain.

e Thereorganization is very similar to what is called for in the “Project 2025” blueprint
with the goal of dismantling the Department of Education and the longer-term effort
to eliminate federal funding for K-12 education.

e If you have experiences or concerns related to the reorganization (which might not
be apparent for several months), please share them. Feedback will help inform
Congress’ response to these changes.

e Although the reorganization announcement was made in November, the
Interagency agreements were signed on September 30, 2025.

Government Shutdown
e The mostrecent government shutdown was the longest in history lasting 43 days.


https://www.ed.gov/about/news/press-release/us-department-of-education-announces-six-new-agency-partnerships-break-federal-bureaucracy
https://www.ed.gov/about/news/press-release/us-department-of-education-announces-six-new-agency-partnerships-break-federal-bureaucracy
https://www.dol.gov/newsroom/releases/osec/osec20251118
https://www.dol.gov/newsroom/releases/osec/osec20251118
https://www.naesp.org/news/statement-on-the-reorganization-of-the-u-s-department-of-education/

e Temporary funding runs through January 30, 2026
o Thatis the deadline for Congress to enact its appropriations bills or pass
another short-term funding extension
e Reopening deal
o FY26 funding was enacted for the Departments of Agriculture and Veterans
Affairs and for Military Construction
o The Supplemental Nutrition Assistance Program (SNAP) funding restarted.
All furloughed workers will receive back pay.
o Workers laid off during the shutdown are rehired through at least January 30,
2026.
= Thisincludes 450 Department of Education staff members
o There will be a Senate vote on subsidies for the Affordable Care Act.

©)

FY26 Funding
e The appropriations process is resuming; therefore, it is important to note that the
Senate’s FY26 education funding bill is significantly better than the House FY26
education funding bill.
o The House bill
= Cuts Title | by nearly $5 billion
= Eliminates funding for Title Il and Title Il
o The Senate bill
= Slightly increases Title | funding
= Maintains funding for Title Il and Title llI
e Please use this action alert to contact your Senators and Representatives and urge
them to maintain FY26 funding at its current levels.

NSLAC

e Registration for NAESP NSLAC 2026 is now open. FRCs can register for the
conference here.

e NSLAC will take place February 8-February 11, 2026, at the Mayflower Hotel in
Washington D.C.

e Federal Relations Coordinators receive reimbursement to attend the conference;
however, they must be NAESP members. Please check your current NAESP
membership status.

e NAESP is seeking members to present ‘Boom Sessions’ at the 2026 NAESP NSLAC.
FRCs are being given the first opportunity to volunteer to present.

o ABoom Session, also known as an Ignite presentation, is a timed five-minute
presentation where the slides auto-advance every 15 seconds (20 slides
total) designed to deliver a fast and focused talk.

o These five-minute sessions offer presenters the opportunity to share their
ideas and insights on a wide range of advocacy and policy topics such as
goals, efforts, strategies, and/or experiences.



https://naesp.quorum.us/campaign/FY26Funding/
https://netforum.naesp.org/eweb/DynamicPage.aspx?webcode=EventInfo&Reg_evt_key=30cb11d5-bd3f-4ca2-86a4-9c6171400196
https://netforum.naesp.org/eweb/DynamicPage.aspx?webcode=EventInfo&Reg_evt_key=30cb11d5-bd3f-4ca2-86a4-9c6171400196

e We will be hosting a scheduling coordinator webinar on January 7, 2026 from 3:00-
4:00 p.m. ET for those responsible for scheduling the congressional meetings on
Capitol Hill.

e The Senate and House will both be in session during the NAESP NSLAC Hill Day.
More information regarding the webinar will be provided in the coming days.

e Ifyou have any questions or concerns, please contact Allie Van Dee at
avandee@naesp.org or David Griffith at dgriffith@naesp.org.

Miscellaneous

e H.R. 38, the Constitutional Concealed Carry Reciprocity Act of 2025
o Federal mandate on concealed carry weapons that would require states to
accept a conceal carry permit issued by another state.
o This bill, if passed, would supersede Gun-Free School Zone prohibitions,
ultimately allowing concealed carry weapons on school grounds.
o NAESP opposes this bill.


mailto:avandee@naesp.org
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