
   

   

   

Elevate Your Leadership
AP & Dean Summit 

2025
Wednesday, November 5, 2025  •  8:30am Registration, 9am - 3:30pm

LUNCH WILL BE PROVIDED  
IU 15-55 Miller St, Summerdale, PA 17093

Topics That Matter 
Learn how to navigate the challenges of your role  
with sessions focused on:

•	Building Positive Relationships: Cultivating trust  
	 and rapport with staff, students, and families 

•	Managing Competing Priorities: Balancing the  
	 many demands of the AP role 

•	Legal Best Practices: Staying informed and  
	 proactive on legal issues 

•	Working as Part of a Team: Strengthening  
	 collaboration with peers and administrators 

You’ll also hear from veteran assistant principals  
who have successfully navigated this role. 

Why You Can’t Miss This
This isn’t just a day of lectures—it’s an opportunity to 
connect with peers who understand your role. You will:

•	Gain practical strategies you can apply immediately. 

•	Learn from experienced leaders in the field. 

•	Strengthen your leadership toolkit and drive  
	 meaningful change in your school. 

Professional Credit: This program is tentatively approved 
for 30 Act 45/PIL hours.

Who Should Attend?
Assistant Principals   |   Deans of Students 

 
Aspiring Principals   |   Teacher Leaders

717-732- 4999      |      paprincipals.org      |      122 Valley Rd., Enola PA 17025
Pennsylvania Principals Association
122 Valley Road
Enola, PA 17025

Join the Pennsylvania Principals Association for a day of collaboration and professional growth! 
 

The AP & Dean Summit 2025 is designed to provide you with actionable strategies and practical tools to strengthen your leadership 
and impact in your school. This is your chance to connect with peers and learn from experienced leaders in the field.

Scan the QR code to register today


