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TO OUR MEMBERS  
In January 2024, the Board of Directors of the Pennsylvania Principals Association 

approved revisions to the Association By-Laws.  Previous versions of the by-laws required an 

Annual Meeting of the membership be held each year at an annual state conference.  It was felt 

that while the annual meeting drew only a small percentage of the membership of our association, 

steps should be taken to communicate on the status of the Association with all members.  Thus, 

we are introducing this first Annual Report. 

PA Principals Association By-Laws Section 12.05 

Annual Report of the Board. There shall be an annual report to the general 

membership provided each year in conjunction with the PA Principals Association’s Annual 

Conference. The Annual Report will convey, with appropriate detail, the following: 

(a) The assets and liabilities, including the trust funds, of the corporation as of the end 

of the fiscal year immediately preceding the date of the report. 

(b) The principal changes in assets and liabilities, including trust funds, during the 

year immediately preceding the date of the report. 

(c) The revenue or receipts of the corporation, both unrestricted and restricted to 

particular purposes, for the year immediately preceding the date of the report, 

including separate data with respect to each trust fund held by or for the corporation. 

(d) The expenses or disbursements of the corporation, for both general and restricted 

purposes, during the year immediately preceding the date of the report, including 

separate data with respect to each trust fund held by or for the corporation. 

(e) An update on membership, professional development, legislation and advocacy, 

and any other pertinent information deemed necessary by the Executive Director. 

The Annual Report shall be available at the Annual Conference. The Annual Report shall 

also be provided to each member electronically. The acceptance of the Annual Report shall be 

conducted through an on-line voting process. Acceptance of the Annual Report by a majority of 

those members returning their ballot shall be required for the transaction of the business outlined 

in the Annual Report. 
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Association Highlights 

The 2023-2024 year held many positive changes for the PA Principals Association.  These 

include: 

 Hiring additional staff to support and grow the membership. 

 A restructuring of the Board of Directors and the duties associated with those positions. 

 The development of Regional Boards to focus more of our attention on the unique needs 

and issues occurring in the nine regions of the Association. 

 Efforts to increase revenues through strategic investment, alternative funding, and 

increased professional development opportunities. 

 The introduction of the School Leader Paradigm into every professional development 

program we offer. 

 For the first time in 40 years, a House Co-Sponsorship Memorandum was released by 

Rep. Paul Takac (D-Centre County) to substantively update the legislation governing Act 

93. 

Financial Highlights 

We had a very successful year financially as well.  Our revenues slightly outpaced 

expenditures revealing the successful goal attainment of increasing revenues through 

professional development offerings, increased membership, and alternative funding (corporate 

sponsorships). Strategic investments resulted in revenues from interest on those investments at 

the highest level since before the pandemic. The following pages provide a detailed account of 

our healthy financial status.  

Operating Highlights 

The past year marked a change in how our Association is organized and operated. The 

home office in Enola now has seven full-time and one part-time staff. We have added an 

Assistant Executive Director for Member Engagement and have brought our financial services 

back in-house with the hiring of a part-time business manager. Additionally, we now have hired 

nine Regional Service Specialists to meet the needs of members in the regions they represent. 

These recently retired school administrators work on a 60-day contract to identify the needs of the 

members in their areas, assist with professional development, and work alongside State Directors 

to lead the newly created Regional Boards. 

Once referred to as Regional Representatives, our Governing Board is now comprised of 

State Directors. There are 18 State Directors, one elementary and one secondary administrator 
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from each of the nine regions. These State Directors co-chair the Regional Board in their area. 

These Regional Boards consist of school administrators from each intermediate unit that feeds 

into the regions. The creation of these Regional Boards came from our desire to take the 

Association out to regions to meet the unique needs of members in those areas. This is a change 

from past efforts in which we expected the members to come to us for their needs.  

Our Governing Board also has five members who serve on the Executive Committee, as 

well as four at-large members. You will notice in the following pages the efforts our staff members 

and board members have made to increase our reach, our membership, and our impact on 

education in Pennsylvania.  Most importantly, we have worked diligently to increase our support 

of principals and other school administrators, ensuring that our future is as bright as our past. 

Looking Ahead 

The 2024-2025 school year holds in store even more exciting  opportunities for the PA 

Principals Association. We enter 2024-2025 with great anticipation. We anticipate seeing a law 

updating Act 93 go into effect. We anticipate offering a program designed to meet the induction 

requirements (PIL) outlined by PDE. We anticipate the largest annual meeting we have had since 

before the pandemic. We anticipate an increase in the number of principals, assistant principals, 

directors and supervisors becoming members. We anticipate increased partnerships with other 

associations and organizations that support members of the Act 93 team. We anticipate that 

2024-2025 will be a seminal year for the Pennsylvania Principals Association! 

 

  

 

“…we will step away from a model of ‘if we build it, they will 
come’ and toward a model in which we intentionally take 
action to meet our members needs WHERE THEY ARE.” 

—Eric Eshbach, Executive Director 
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FINANCIAL SUMMARY 
For the 2023-2024 fiscal year, the Board of Directors of the PA Principals 

Association approved a balanced budget, which included $1,712,000 of revenue 
and an equal amount for expenses.  Highl ights of this year’s budget include:  

 At the close of the fiscal year on June 30, 2024, revenue exceeded expectations topping out at 
$1,803,197.18 or 105.3% of the budgeted amount.   

 Expenses also exceeded expectations, coming in at $1,794,150.72.  This represents 104.8% 
of budgeted expenses.   

 The result is a modest net income of $9,046.46. 
 Investments of $1.5 million dollars netted over $61,500 in interest. 
 Corporate sponsorships exceeded expectations, adding $145,000 to revenues, $50,000 more 

than budgeted. 
 The major cause of increased expenses can be attributed to the additional personnel including 

Regional Service Specialists and Interim Administrators. 
 We maintain a very healthy organization through investments and fiscally prudent oversight of 

finances.  Throughout the year, we have maintained over 150% of cash to budgeted 
expenses.   

Profit & Loss Report 
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Assets and Liabilities Report 
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PROFESSIONAL DEVELOPMENT REPORT 
Programs Offered in 2023-2024 

FACE-TO-FACE      VIRTUAL 

Program Date Location  Program Month 

Launching Leadership July 26-27 State College, PA  Roadmap to Retirement September 

The Team August 3 West York Area SD  Nothing but “Net”working September 

The Team August 5 Summit Pre-Conference  A Personalized Learning Conversation October 

EdCamp August 6 Summit Pre-Conference  Nothing but “Net”working November 

The Team August 10 Allegheny IU #3  Fierce Feedback November 

Simulations August 11 Allegheny IU #3  Improving Leadership Simulations December 

The Team August 16 Haverford SD  AI Tools for Administrators January 

Simulations March Northeast IU #29  Cambridge Intl. Lunch and Learn January 

Launching Leadership  Mar.19-20 State College, PA  Are You Retirement Ready? February 

Simulations April 11 IU 8  Five Key Pieces About Act 13 February 

The Team June 5 Hempfield Area / Jeannette  Changing the Invitation to AP February 

The Team June 6 Franklin Reg. / Greensburg Salem  Designing Online Differentiated Supv. March 

Simulations June 10 Chambersburg Area SD  Teacher Appreciation Ideas March 

The Team June 11 Camp Hill SD  PA School Leaders of Color Network March 

The Team June 11 Owen J Roberts SD  Learning Leader Book Study:  Culturize March-July 

The Team June 12 Northern York SD  The Retirement Puzzle April 

Supervision June 17 Nazareth / Wilson Area SD  5 C’s of Ending the Year Successfully April 

The Team June 19 Penn-Trafford SD  PA School Leaders of Color Network April 

School Leadership That Fits June 24 Carbon Lehigh IU # 21  PA School Leaders of Color Network June 

The Team June 26 Carbon Lehigh IU # 21  Note:   Many of the virtual programs were offered 
 multiple times during the month 

Simulations June 27 Carbon Lehigh IU # 21  

Act 45 Hours  

During the past school year, the PA Principals Association submitted 11,510 hours for Act 
45 credit on behalf of attendees to conferences, face-to-face sessions, virtual sessions, and 
micro-credentials. 

School Leader Paradigm 
In cooperation with principal associations 
from 10 other states, the PA Principals 
Association is part of the School Leader 
Collaborative.  This Collaborative has worked 
to design a model that focuses specifically on 
developing learning leaders to lead learning 
organizations. The School Leader Paradigm 
is built into all our professional development 
courses. 
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MEMBERSHIP REPORT 
Membership Summary 

After a few years of slight decline during the pandemic, we are realizing a rebound in 

membership.  This year, our total active membership (excluding retired and emeritus members) 

was 3,051.  This represents nearly a 5% increase from last year.  This year saw 462 new 

members to our Association and 2,719 renewing members. 

 

Regions 

Our Association is Divided into nine regions.  Membership in those regions are depicted below. 
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ADVOCAY REPORT 
State Budget 

As we enter 2024, we are 
realizing historic funding towards 
public education.  The state budget 
includes increased funding that will 
benefit schools and districts across 
the Commonwealth.  The PA 
Principals Association has voiced 
its support for our legislators to 
increase funding in light of the 
court’s ruling that PA’s system of 
funding public schools is 
unconstitutional.  While this budget 
does not meet the obligation for the 
General Assembly to provide all children with a “thorough and efficient” education system, it does 
make historic efforts to rectify a system that deprives students in school districts with low property 
values and incomes of the same resources and opportunities of children in wealthier ones. 

Act 93 

One of the issues the PA Principals Association has been pushing for over the past three 
years is an update to Section 1164 of the PA School Code, or what we know as “Act 93.”  We are 
finally making progress, as Rep. Paul Takac (D-Centre County) introduced the House Co-
Sponsorship Memo below.  We are confident that we will see significant changes to Act 93 in the 
upcoming year. 
 

Line-Item Dollar Amount 
Increase from 

2023-24 

Basic Ed. Formula $8.157 billion + $225 million 

Special Ed. Formula $1.486 billion + $100 million 

Ready-To-Learn $821.5 million + $526 million 

Pre-K Counts $317.284 million + $15 million 

Career/Tech Ed. $144.138 million + $25 million 

Pupil Transportation $702.315 million + $108 million 

Teacher Stipends $20 million + $10 million 
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INDEPENDENT AUDITOR’S REPORT 
On January 15, 2024, our independent auditors, Smith, Elliott, Kearns, & Company, LLC, 

provided the Board of Directors with their annual report.  The is an unmodified, or “clean” opinion 
indicating no concerns.  Below is a summary of their report to the Board. 

 

Board of Directors 
Pennsylvania Principals Association 
Enola, Pennsylvania 
 
Opinion 

We have audited the accompanying financial statements of the Pennsylvania Principals Association (a 
nonprofit organization), which comprise the statement of assets, liabilities, and net assets - modified cash basis as of 
June 30, 2023, and the related statement of revenues, support and expenditures, and changes in net assets – modified 
cash basis for the year then ended, and the related notes to the financial statements. 

  In our opinion, the financial statements referred to above present fairly, in all material respects, the assets, 
liabilities and net assets of the Pennsylvania Principals Association as of June 30, 2023, and its revenues, support and 
expenditures for the year then ended in accordance with the modified cash basis of accounting described in Note 1. 

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 

America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of the Pennsylvania 
Principals Association and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinion. 

Basis of Accounting 
We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The 

financial statements are prepared on the modified cash basis of accounting, which is a basis of accounting other than 
accounting principles generally accepted in the United States of America. Our opinion is not modified with respect to 
this matter. 

Responsibilities of Management for the Financial Statement 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 

with the modified cash basis of accounting described in Note 1 and for determining that the modified cash basis of 
accounting is an acceptable basis for the preparation of financial statements in the circumstances. Management is also 
responsible for the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibilities for the Audit of the Financial Statement 

Our objectives are to obtain reasonable assurance about whether the financial statement as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
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individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 
• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 
• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. 
• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Pennsylvania Principals Association's 
internal control. Accordingly, no such opinion is expressed. 
• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statement. 
• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Pennsylvania Principals Association's 
ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit. 

Supplementary Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 

accompanying schedule of administrative and office expenses is presented for purposes of additional analysis and is not a 
required part of the financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated, in all material respects, in relation to the financial statements as a whole. 

 
Camp Hill, Pennsylvania 
January 15, 2024 

PENNSYLVANIA PRINCIPALS ASSOCIATION 
Statement of Assets, Liabilities, and Net Assets - Modified Cash Basis 

June 30, 2023

ASSETS 
Current Assets 

Cash and cash equivalents        $     2,516,798 
TOTAL ASSETS          $     2,516,798 

LIABILITIES  
Current Liabilities 
 Credit card payable         $ 3,458 
 Employee withholdings         $          10,681 
 Deferred revenue         $          99,501 

NET ASSETS 
Undesignated           $     2,403,158 
 

TOTAL LIABILITIES AND NET ASSETS        $     2,516,798 


