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3 sumMmit24d  PRE-CONFERENCE PIL SESSION

The Team: Building Leadership Success

that Improves Student Learning
AUGUST 3, 2024 - 9:00 AM to 3:00 PM - PITTSBURGH MARRIOTT NORTH

Goals of the Program:

This course is designed for building and district level teams or individuals looking to building their leadership skills
regardless of position. The text that will focus our efforts is The 360° Leader by John Maxwell. Beyond the author’s
excellent leadership advice, chapters focus on leading down if you are the boss, leading up if you are the subordinate and
leading across to members of your team.

This could take the form of any of the following:
e A principal and assistant principal. (1&2)
e A superintendent and assistant superintendent (and other cabinet members). (1&2)
e A principal, or group of principals in a district, without an assistant principal(s) who wants to improve their “leading
down” leadership ability. (1-1-1)
® An assistant principal who wants to improve their “leading up” leadership ability. (2-2-2)
e A school or district team. (1-2-3s)

Learning Objectives:

e Review, discuss and improve upon the relationship at the building level / district level to improve overall
effectiveness and improve student learning.

e Establish routine opportunities for communication between the team and others.

e  Assess trust at the building level / district level and identify pitfalls and opportunities to improve the importance
of trust.

e Assess and reflect upon their personal leadership style to maximize impact on the team.

e Develop strategies for leading up and down.

e  Create daily, weekly, monthly and yearly opportunities to talk about building leadership, building culture and student
learning.

Program Requirements:
» Read text and complete Book Read Summary.
o Complete and Action Plan Summary.
o Complete a Performance Goal Template.

Program Schedule - Saturday, August 3, 2024:

(Please refer to SUMMIT24App for full schedule and event locations. Please Note: Schedule/Sessions are subject to change.
Workshop to be held at the Pittsburgh Marriott North Hotel,)

TIME TOPIC

8:30a.m.-9:00am. REGISTRATION (For PIL Session Only)
9:00a.m. - 3:00 p.m. ALL-DAY PIL SESSION

12:00 p.m. - 1:00 p.m. LUNCH (For ALL PIL participants)

If you have additional questions, please contact Dr. Michael Snell at msnell@paprincipals.org
or Dr. Beth Haldeman at beth_haldeman@cocalico.org
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