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		Dear PA Principals Association Member, 

Happy 2024!

Many school leaders just hit the ground running and barely took note of the turning of the calendar on January 1.

But this year I got a bad case of COVID and was forced to slow down. I can attest to the power of reflection during this time. It really can be a game-changer.
﻿
I have a few resources for you if you want to make changes to yourself in 2024. There’s nothing like a new year to begin anew! Check out the resources below.

Sending you light, love, and learning for the new year—
﻿
Feel free to reach out with questions or feedback and I’ll be back in February.
Jenn
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Immunity to Change
If you want to make any changes to yourself – especially your leadership skills or style – where should you start? 

The New Year’s Resolution really doesn’t work. We just passed Quitter’s Day – that’s the second Friday in January and it’s (allegedly) when the vast majority of people give up on their New Year’s Resolutions. Yup, just 12 days into January.

I recently read an amazing book with a whole different approach to changing yourself. And I do believe that a key part of making changes to your school involves changing YOURSELF. But this type of change can be hard.

You probably have ideas about changes you want to make in your leadership style that would deeply benefit your school. Maybe you micromanage too much and want to develop a more distributive leadership style. Or you don’t listen as well as you should. Perhaps it has dawned on you that you’re not giving the type of honest, critical feedback that your staff needs to improve because you’re trying to keep the peace. Have you tried to make these changes but struggled to do so?

If so, you’re not alone. Real deep change – that is, adaptive change – is hard. In Immunity to Change, Robert Kegan and Lisa Lahey designed an approach to help you more effectively make changes in yourself. Their approach, rooted in in psychology and adult development, helps you more deeply understand the dynamic that is preventing you from changing – that is, your immunity to change.

Take a look at my 2-pager which includes my version of their Immunity to Change Map – a tool you can use for yourself to see what’s blocking your own efforts to change and how to make real change now.
 
Click here for my 2-pager: Better Than a New Year’s Resolution – How to Create Real Change in Yourself
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The other thing I am hearing a lot from school leaders is that the culture in their schools is starting to erode. Educators are arriving late to school, skipping meetings, or just not putting their best selves forward. With so much stress and change, the norms of civility are being dropped.

Incivility can seem small now, but it will snowball. Sharone Bar-David wrote a useful book with concrete suggestions for addressing incivility called Trust Your Canary: Every Leader’s Guide to Taming Workplace Incivility.

I translated her ideas about spotting and combating incivility into ideas we can use in schools. January is a month with shorter readings — here is my short 2-page BookBit of Trust Your Canary for you with concrete strategies you can try tomorrow.
I also had a podcast discussion with my co-host, Mike Doughty, about the ideas in the book if you prefer your learning on the go: PODCAST — Listen to Your Inner Canary

Want a quick idea for your next Leadership Team meeting? – Share copies of this BookBit, do a “live read” (everyone reads silently) and then brainstorm ideas for addressing incivility in your school.
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		Want books to help you get ORGANIZED and PRODUCTIVE in the new year?
One more resource to start the year off right – the new year is a perfect time to get ORGANIZED and PRODUCTIVE. But where to start?

On the Must-Reads page of my website, I suggest 4 book summaries you can start with. Listen to an overview of these 4 books in my Mini-sode podcast (meaning it's short), and then dive into the ones you think will most help you in 2024: 
Mini-sode PODCAST: Being Organization and Productive – Atomic Habits, The Power of Habit, Getting Things Done and The Together Leader
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Did you miss last month's book summary?
If you want to strengthen your leadership team (or Cabinet or ILT or whatever you call it), I absolutely loved Patrick Lencioni's, The Advantage: Why Organizational Health Trumps Everything Else in Business, as a resource.

Click here for a full summary of The Advantage 
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		To email me directly, please click here. 

***CURRENT PASSWORD to access over 170 previous book summaries: readbooks (you must use lowercase letters).






			Login Now 
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