				[image: A logo with blue text

Description automatically generated]






		[image: A close up of a logo

Description automatically generated]






			[image: A black background with a black square

Description automatically generated with medium confidence]
	[image: A book cover with a group of people

Description automatically generated]


Dear PA Principals Association Member, 

I hope you received a little love this Valentine's Day in some form or another.

I also hope that while we are mid-Black History Month, the efforts you’re making are not contained within this month and are now part of your year-round approach to teaching and learning.

In fact, I chose this month’s book because of its message that we need to work toward diversifying our staff year-round.

In the past few decades, we’ve heard the cry to bring more diverse educators into our schools to better reflect the students we teach. But the stark truth is even as we make progress in hiring more educators of color, we are not successful in retaining them.

Research shows that educators of color frequently feel unsupported and unwelcome in schools and often leave We need guidance on how to do better. I chose Support and Retain Educators of Color because of its concrete and thoughtful ideas for what we can do differently to retain and support educators of color.

The author, Andrea Terrero Gabbadon, is a woman of color in addition to being a leadership coach and former education professor and researcher. The guidance she provides comes directly from educators of color, whose voices are featured prominently throughout her book. The recommendations she makes are steeped in research and expressed by the voices of teachers of color whose words exemplify what the research shows. Read more here…

I have 3 resources for this book:
1. My usual 8-page pdf summary with PD ideas & Handout, or an html link to read on your phone. 
1. My 1-pager: 6 Principles Needed to Support and Retain Educators of Color. 
1. My podcast conversation with the author explaining these 6 principals and what leaders can do now (below).

Let me know if you find this resource useful, and I'll be back next month.
Jenn

PS: To learn more or purchase the book, click here: ASCD
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We had a great conversation! Listen to hear some concrete strategies and actions leaders can engage in to support educators of color before they leave.

﻿
Click here to listen to the podcast.






			[image: A black background with a black square

Description automatically generated with medium confidence]









		FREE WORKSHOP: We're losing great educators! Strategies for Retention & Recruitment

Are you losing teachers? It is a tough time right now and we’re finding that a lot of educators are leaving our schools or even the profession.

I invite you to join me for a FREE online 1-hour workshop on strategies for retaining and recruiting teachers.
﻿
Join this free and interactive session on March 20 at 11:30am ET / 8:30am PT: RSVP here or
https://forms.gle/vgzdbDbyYfS1PPy4A

If the link doesn't work, just reply to this email and write, "Jenn, sign me up for the FREE workshop on retaining teachers!"
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And if you are looking for a book aimed more directly for leaders of color, check out Mary Rice-Boothe’s Leading Within Systems of Inequity in Education: A Liberation Guide for Leaders of Color.

Rice-Boothe interviews principals and equity officers and translates this research into a guidebook for leaders of color to navigate spaces of inequity.

I particularly appreciate the 10 complementary competencies she outlines (3 individual, 3 interpersonal, and 4 institutional) for leaders to build more equitable spaces:

1. Demonstrate self-awareness.
1. Operate outside your comfort zone.
1. Practice love and rage.
1. Practice self-care.
1. Engage in authentic dialogue.
1. Attend to relationships.
1. Create a coalition.
1. Be patient but persistent.
1. Take a stand in pursuit of a liberatory education system even if it’s unpopular.
1. Act to change systemic racism every day in policies, procedures, and systems.
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		To email me directly, please click here. 

***CURRENT PASSWORD to access over 170 previous book summaries: readbooks (you must use lowercase letters).






			Login Now 















image5.gif




image6.png
THE SCHOOL
LEADERSHIP

SHOW

57 E2 Principals: Learn how to diversify
and support teachers of color

SUPPORT
AORETAIN
EDUCATORS
O0FCOLOR

with Jenn David-Lang &
Andrea Terrero Gabbadon





image7.jpeg
WITHIN =& =
SYSTEMS ==
OF INEQUITY

IN EDUCATION

A Liberation Guide
for Leaders of Colox




image1.jpeg
LE,
«‘o‘"\. 40%&
s |PENNSYLVANIA
a PRINCIPALS
% | ASSOCIATION
%,

¢O
Ydne




image2.jpeg




image3.gif




image4.jpeg
SUPPORT
ANDRETAIN
EDUCATORS

oFCOLOR

6 PRINCIPLES FOR
CULTURALLY
AFFIRMING
LEADERSHIP

nnnnnnnnnn




