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Dear PA Principals Association Member, 
﻿
A number of school leaders have been sharing their challenges with me recently. I’m hearing a lot about staff vacancies and student disengagement among other issues. 

Now is a great time to invest in your school’s organizational health. These are people problems, and we need to find a way to make our schools whole again.

How do you know if you should be working on organizational health for your school or district?

Some signs may include a good deal of politics, high turnover, lack of clarity, low morale, or low productivity.

Organizational management guru Patrick Lencioni says if this is the case, you need to build your organization’s (in our case our school’s) integrity – making it whole, complete, consistent, and aligned again.

And this starts with the top, that is, with your leadership team. If you want an incredible resource to build and grow your leadership team, take a look at The Advantage: Why Organizational Health Trumps Everything in Business.
The first step is to build a coherent leadership team. Here is a great 2-minute video of Patrick Lencioni describing the 5 dysfunctions of a team (another great book of his) – see if any of this describes your leadership team: https://www.tablegroup.com/topics-and-resources/teamwork-5-dysfunctions/ 
﻿
If what I’ve written so far sounds useful, dive into my 3 resources below:
1. My usual 8-page summary of the book, The Advantage: Why Organizational Health Trumps Everything Else in Business or an html link to read on your phone 
1. My 1-pager: 4 Keys to Building Organizational Health 
1. My podcast conversation (here or on Apple) with my co-host about the book and the steps your leadership team should take to build organizational health. 

I hope this holiday season brings you light and restoration.
﻿
Feel free to reach out with questions or feedback and I’ll be back in January.

Jenn

PS: To learn more or purchase the book, click here: Jossey-Bass
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What is the best professional learning you've experienced as a school or district leader? 
﻿
I am hearing from many of the leaders I work with that it's the Mastermind groups I run.
Consider making 2024 the year you invest in your own professional learning by joining one of my Mastermind groups.
I run small groups of leaders from across the country that meet online for 1 hour every other week for professional learning, resources, feedback, and support.

We discuss topics to help you lead better. Topics include student engagement, managing difficult conversations, coaching staff, time management, staff retention, and more.
You are welcome to try a SAMPLE session — just send me an email message.

﻿Email me directly to chat, or learn more here: Masterminds 
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One more book summary for this time of year — The Together Leader: Get Organized for Your Success—and Sanity

If you’re feeling overwhelmed and scattered, the new year is a great time to re-charge and gain a few skills to help you get more organized. All of the important work you do as a leader depends on you being organized enough to do it well! 

Actually, this book does more than help leaders become organized, it helps them become “together” -- prioritized, planned, efficient, organized, flexible, predictable, intentional, and reliable.

The goal is to help you feel and be more successful so you can actually have a life at the same time! I use a number of Maia's strategies to keep organized myself.
﻿
If this sounds like what you need right now, take a look at my summary of The Together Leader by Maia Heyck-Merlin.
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		To email me directly, please click here. 

***NEW PASSWORD to access over 170 previous book summaries: readbooks (you must use lowercase letters).






			Login Now 
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