Sheri Thompson

From: Dr. Eric Eshbach, Executive Director, PA Principals Association
<paprincipalsmail@paprincipals.org>

Sent: Monday, May 15, 2023 9:58 AM

To: Sheri Thompson

Subject: “The Main Idea" - | have good summer book suggestions for your teachers.
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Dear PA Principals Association Member,

One of the best things you can do as a leader is
to support your teachers with their professional
learning.

I know you already know this, but when your
teachers learn, not only does that benefit your
students, but it also keeps your teachers in
their jobs longer.

Teachers need to learn and grow if they hope to hold on to their
passion for teaching.

When they learn new strategies to try in the classroom and see
success, this is deeply satisfying.

The summer is a perfect time for teachers to learn some great new
ideas to try when they return next year. So I put together a page on my
website for "Must-Read Books for Teachers':




Then I compiled a list of 10 topics teachers care about, and chose 3-4
books I recommend for each one:

Assessment Diversity, Equity, and Inclusion

Habits and Organization

Student Engagemant Student Well-Being

m

So what can you do with all of this? You can share the website
page with your teachers, let them choose a summer reading book, and
you can buy it for them!

Or you can set up optional book groups of teachers who read the
same book and then discuss it in the fall.

Or you can choose a school-wide topic to focus on and have
teachers choose one of the books on that subject.

I have 3 resources to help you with this.
(Click on the links for access.)

« Here is a link to the Must-Read Books for Teachers page of my
website.

 Here is a 1-page overview of all of the recommended books -- you can
distribute this to teachers to help them choose.

e This is NOT like me, but I made two videos for you to show to
teachers. For 2 of the topics (Student Well-Being and Student
Engagement) I give an overview of 3-4 books I recommend.




I do not like to videotape myself, but I thought this could be useful;)

Share the links with teachers or take 7 minutes out of a
faculty meeting to show one.

If there's anything else I can do to support you to support your
teachers, let me know. I'll be back next month.

Jenn

Want to be more organized and
productive next school year but
don't know where to start?

Podcast Conversation on Being
Organized & Productive

You can't lead well if you don't have
systems in place to be organized.

Mike Doughty and I give you an overview of 4 excellent books that can
help. Choose one to read and take a deep dive into this summer
(I have summaries of all of these books):

« Atomic Habits - James Clear

« The Power of Habit - Charles Duhigg

« Getting Things Done - David Allen

« The Together Leader - Maia Heyck-Merlin

Click below to listen to the podcast:
School Leaders CAN Become Organized and
Productive




How many of these books
have you read?

Do you have trouble fitting in
time for professional reading?

The truth is that I do, too. I get it; I'm
with you. That's why I've created some
strategies to ensure that I read regularly.

I took these strategies and created a workshop to help you
develop the habits and skills to prioritize your own learning.

It's free, it's interactive, and I promise you'll leave with three strategies
you can use TOMORROW.

Join me for my free workshop:
Leaders Must Keep Up Their Learning -- This is How!

I'm offering it twice (yes, for free):
Wednesday, May 17 at 4pm EST / ipm PST
Wednesday, July 12 at noon EST / gam PST

Please sign up here: Free Workshop Signup

Consider signing up a group for The Main Idea.

If you think reading professional books with colleagues is
more fun, more impactful, and holds you accountable, you're
right.

Think about setting up your instructional leadership team, the
principals you supervise, or any other group with The Main Idea.

I have discounts for groups, and The Main Idea is
already an incredibly inexpensive professional learning
resource.

Check out group prices here or just email me, as always.




***NEW password for previous book summaries:
sunshine (you must use lowercase letters).
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