Sheri Thompson

From: Dr. Eric Eshbach, Executive Director, PA Principals Association
<paprincipalsmail@paprincipals.org>

Sent: Thursday, June 15, 2023 8:48 AM

To: Sheri Thompson

Subject: "The Main Idea" - Need some small wins for next year? Try these concrete leadership
strategies.

o‘\P\L LEADG,P‘P
PENNSYLVANIA
PRINCIPALS
ASSOCIATION

%

G EDy
N Cq

Ydng

Dear PA Principals Association Member,

) i | aM D. DRUMMOND
It's exhausting to be a school leader right ‘ i
!

now, and I bet you could use some small TME
wins. - TNSTRUCTIONAL
. | CHANGE

I chose to summarize Adam Drummond's \ AGENT
book The Instructional Change Agent ye U
this month because he provides incredibly Ways To BE THE LEADER

. . Youe ScHooL NEEDS
concrete strategies you can put into effect
tomorrow (or better, in the fall when school S e

re-opens;).

I didn't include all 48 of his strategies (you can read the book for
that!) but I did summarize 21 of them:

* 7 ways to impact school culture -- For example, sending yourself
on regular culture walkthroughs




* 10 ways to improve instruction and engagement -- For example,
spend a day each quarter shadowing a student (only 2% of your
time!)

* 4 ways to build connections with the community -- For
example, convene a Community Advisory Team

I have 3 resources for you this month.
(Click on the links for access.)

« My usual full 8-page pdf summary of The Instructional Change Agent
or the html link to read on your phone

» My 1-pager: Top 8 Strategies to Be an Instructional Change Agent

« A podcast discussion with Adam Drummond about the book --
see below

You are sure to find some useful strategies here -- let me know if you
try any, and I'll be back next month.

Jenn

To learn more or purchase the book, click here: ICLE

Podcast Conversation on Being
an Instructional Change Agent

I loved chatting with Adam
Drummond -- come and listen in!

Start your year off strong with
these refreshing and concrete
strategies on: school culture,
student engagement, instruction, & community
partnerships

Click below to listen to the podcast:
PODCAST: How to Be an Instructional Change Agent




Do you have trouble fitting in time
for professional reading?

The truth is that I do, too. I get it; I'm with
you. That's why I've created some
strategies to ensure that I read regularly.

I took these strategies and created a
workshop to help you develop the habits and
skills to prioritize your own learning.

It's free, it's interactive, and I promise you'll leave
with three strategies you can use RIGHT AWAY.

Join me for my free workshop:
Leaders Must Keep Up Their Learning -- This is how!

Wednesday, July 12 at noon EST / gam PST
Please sign up here: Free Workshop Signup

Want to radically improve your
professional learning next
school year?

Join my Mastermind group.

If you think learning with school and district leaders across the
country is fun AND rewarding, you're right.

These small groups of leaders from across the country meet online for
1 hour every other week for learning, resources, feedback, & support.

We discuss topics to help you lead better. Topics include prioritizing
for the new school year, staff retention, managing difficult
conversations, coaching staff, and more.

You are welcome to try a SAMPLE session - email me.

Email me directly to chat, or learn more here: Masterminds.




***NEW password for previous book summaries:
sunshine (you must use lowercase letters).
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