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Dates to Remember
JULY 
15-17	� UNITED - The National Conference on School Leadership 

(NAESP & NASSP)
		  Nashville, Tennessee

AUGUST 
4-6	� SUMMIT24 - For PA Educational Leaders
	 (PA Principals Association)
	 �  Pittsburgh Marriott North & Ehrman Crest Elementary 

and Middle School 
Cranberry Township, Pennsylvania 

Attention Retired or Newly Retired
PA Principals Members!

  If you have recently retired or will be retiring soon, you 
are eligible to receive one year of free membership in the PA 
Principals Association before paying for a retired membership 
(visit https://www.paprincipals.org/member-services/join-
renew-pa-principals-association-membership/).
  Please contact the Director of Membership and Finance at 
quagliani@paprincipals.org or (717) 732-4999, ext. 116, to receive 
your free year or for more information. Also, if we do not have your 
updated contact information, we will not be able to reach you.

EDITOR’S NOTE
  Fall is here and hopefully, your school 
year is off to a great start! You may have 
noticed that The Pennsylvania Administrator 
may look a bit different. We are in the pro-
cess of adding some new features and giv-
ing your professional journal a much-need-
ed revamp! We hope the changes are to 
your liking! 
    On a different note, we hope you are 
taking full advantage of your new, online community, “The Principals 
Exchange” (or “The Exchange”). If you have not yet checked it out, please 
visit: https://exchange.paprincipals.org/ and log in using the same 
information that you use to log in to tour website. (Page 12) Remem-
ber, the PA Principals Association is here for you to provide legal advice 
and support, professional development opportunities and and various 
other tools and resources you need to be an effective school leader. 
    We are introducing two new features in this issue: Letter to the Edi-
tor (see opposite) and It happened to me... The benefit of legal protection 
(Page 11)
    If you want to submit an article for the Winter 2024 issue, please 
submit it to me  at sherit@paprincipals.org no later than Friday, Dec. 
18, 2023. (Page 44) Our next theme edition will be the Spring 2024 issue. 
Check www.paprincipals.org and  your inbox for further details.  

   				    Enjoy this issue!
				    Sheri L. Thompson, Editor

Letter to the Editor
Dear Editor:
    I just received my copy of Spring 
“Administrator” and found it very 
enlightening. Although I have 
retired after a rewarding 52-year 
career in education, I still enjoy 
seeing current professional’s ap-
proaches to issues we dealt with 
over my tenure. 
    I have a daughter who is an 
elementary teacher in Saratoga 
Springs, New York, and I always 
share the journal with her, who in 
turn often shares it with her col-
leagues and principal. I currently 
live in Adirondack Park in Upstate 
New York and unofficially con-
sult with a 450-student, Pre-K-12 
school district. I believe they will 
find the articles about student 
handbooks and structured liter-
acy very helpful. I particularly like 
the “Scarborough’s Reading Rope” 
piece. I wish we had that when I 
first started in education in 1968. I 
believe I would have been a much 
better teacher and principal. 
    I served with pride on the then 
PAESP board as a conference chair,  
regional representative and officer 
in the late 80s/early 90s and feel 
it helped form who I became and 
who I am, both professionally and 
personally. I ordered the Fred Rog-
er’s book mentioned in one arti-
cle, even though I am no longer an 
“official educator.” Once a teacher, 
always a teacher. 
    Keep up the good work.
 

—Fred Brown
Emeritus Member 

94-95 NAESP President 
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President
Dr. Maureen D. Letcher - Hollidaysburg A.S.D.

President-Elect
James E. Orichosky - Bald Eagle A.S.D.

ASSOCIATION STAFF
Executive Director
Dr. Eric C. Eshbach

Assistant Executive Director
Dr. Michael S. Snell

Director of Communications/Editor
Sheri Thompson

Director of Programs
Rebekah Smith

Director of Membership and Finance
Anita Quagliani

Executive Assistant
Julie Sunday

Regional Service Specialists (RSS)
Dr. Dina Wert/Peg Foster - East Region

Susan Martin/Darren McLaurin - Central Region
Cynthia Zajac/Michael Allison - West Region

EDITORIAL REVIEW BOARD
Dr. Mark A. Abbondanza, Canon-McMillan S.D.

Daniel L. Daum, Corry A.S.D.
Richard P. Houseknecht, Pennsbury S.D. (Ret.) 

Dr. Jason E. Pappas, Frazier S.D. 
Dr. Melanie A. Susi, Downingtown A.S.D.

Dr. Deborah L. Weaver, Elizabethtown A.S.D. (Ret.)
 
The Pennsylvania Administrator is published three times 
a year in the winter, spring and fall by the Pennsylvania 
Educational Leadership Foundation and the Pennsylvania 
Principals Association, 122 Valley Road, Enola, PA 17025.  
(717) 732-4999. It is entered as third class mail in Dauphin 
County, PA.
  Articles printed in the publication may be divergent in 
the point of view or controversial, but the Pennsylvania 
Principals Association feels that members can best be 
served through discussion and debate of issues. The articles 
published in The Pennsylvania Administrator represent the 
ideas and/or beliefs of the author(s) and do not necessarily 
represent the ideas and views of the Pennsylvania Principals 
Association unless so stated. Paid advertisements printed 
in the publication do not denote endorsement by the 
association.
  This publication is designed to provide accurate and 
authoritative information in regard to the subject matter 
covered. It is printed with the understanding that the 
association is not engaged in rendering legal, accounting or 
other professional services through the publica-tion. If legal 
or other professional services are required, Pennsylvania 
Principals Association members should contact the state 
office or the services of other competent professionals. 
Printed in the U.S.A. Postmaster: Send address changes to 
Pennsylvania Administrator, 122 Valley Road, Enola, PA 17025. 

Telephone: (717) 732-4999 • Fax: (717) 732-4890
Email: sherit@paprincipals.org
Website: www.paprincipals.org

Twitter: @PAPRINCIPALS
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SPECIAL FEATURES
SAVE THE DATE: SUMMIT24
August 4-6, 2023 - Cranberry Township, PA  

 
KAREN L. KRISCH  
Selected as Pennsylvania’s 2023 National Distinguished  
Principal

DR. TIMOTHY M. WAGNER  
Named Pennsylvania’s 2023 Principal of the Year 

OUR JOURNEY  
to a Path of Structured Literacy    
xxxxxxxxxxx

HOW A HIGH SCHOOL  
on Block Scheduling Can Help Solve Staff Shortages 
xxxxxxxxxxxxx

WHY LEADERSHIP MATTERS  
in Establishing a Culture of Social, Emotional and  
Academic Learning  Dr. Eric C. Eshback

SCHOOL NURSES:  
A Critical Part of the Educational Team 
xxxxxxxxxxxx

CLOSING THE GAP:  
How Online Learning is Helping to Fill Teacher Shortages 
xxxxxxxxx

SUBMIT A REVIEW  
for Magazine Feature: READERS FOR LEADERS  
xxxxxxxxx

ONE DISTRICT’S ACTION PLAN  
to Systematically Combat a Mental Health  
Crisis in Our Schools  xxxxxxxxxxxxxxx

HOW JOSTENS RENAISSANCE  
Has Changed Warrior Run High School 
xxxxxxxxxxxxxxxx 

THE LEARNING RECOVERY OPPORTUNITY:  
Meeting Student Needs One Session at a Time 
xxxxxxxxxxxxxxxxxxx

SUBMIT AN ARTICLE  
for The Pennsylvania Administrator: Fall 2023 Edition 
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REGULAR FEATURES OUR ADVERTISERS 
EXECUTIVE DIRECTOR’S NOTEPAD
xxxxxxxxxxx Dr. Eric C. Eshback

FROM THE DESK OF THE ASSISTANT EXECUTIVE DIRECTOR
xxxxxxxxxxxMichael s. Snell

RSS ROUNDUP  xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  
Regional Service Speciaists

ONE MEMBER’S VOICE
xxxxxxxxxxxxx

WELCOME NEW ELEMENTARY MEMBERS /  
WELCOME NEW SECONDARY MEMBERS

READERS FOR LEADERS
Book Review: xxxxxxxxxxxxxxxxx

LEGAL CORNER
xxxxxxxxxx Michael I. Levin, Esquire

IFC	� Lincoln Investment Planning, LLC

10	� PIL Offering: Improving Leadership 
and Student Learning Through 
Learning Through Simulation

13	� PIL Offering: Launching Leadership

18	 NRF Foundation RISE UP

24	 BloomBoard

25	� PIL Offering: The Team: Building  
Leadership Success that Improves  
Student Learning 

28	 Lifetouch National School Studios

31	� PIL Offering: Transforming Student 
and Teacher Learning through the 
EdCamp Model 

34	 Horace Mann Companies

39	� PIL Offering: PA Principals  
Association Micro-Credential 
Courses

IBC	 Kades-Margolis Corporation

BC	� Two New Act 45 Courses - Earn 30 
PIL Hours Each!
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EXECUTIVE DIRECTOR’S NOTEPAD

  xxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxx

XXXXXXXXXXXXX
  xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxx
xxxxxxxxxxxxxxxx

The Advantage of Effective Teams
By Dr. Eric C. Eshbach, PA Principals Association Executive Director
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  Karen L. Krisch, Principal of Marion-Walk-
er Elementary School in the Bellefonte Area 
School District, has been named Pennsylva-
nia’s 2023 National Distinguished Principal 
(NDP) by the Pennsylvania Principals Asso-
ciation. She was honored with this award 
at SUMMIT23 for PA Educational Leaders in 
August. As a state winner in the National 
Association of Elementary School Principals’ 

(NAESP) National Distinguished Principal (NDP) Program,  
Mrs. Krisch will also be honored by NAESP this fall.  
  An educator for 29 years, Mrs. Krisch served in her current 
role as principal at Marion-Walker Elementary School (K-5) 
since 2017. Previously, she was principal at Bellefonte Area 
Elementary School (2013-2017); principal (2005-2013) and 
vice principal (2002-2005) at Bellefonte Area Middle School; 
and an assistant administrator for the Bald Eagle Area School 
District (2000-2002). She also taught vocational education 
(Career Prep class) at the secondary level for six years, specifi-
cally to high-poverty students. 
  “We congratulate Karen Krisch, an exceptional leader and 
principal, for being named Pennsylvania’s 2023 National 
Distinguished Principal. Karen has demonstrated a passion 
for social and emotional learning in her continued efforts to 
make it part of their school and district culture. In addition, 
her outstanding leadership skills and devotion to the Mar-
ion-Walker Elementary students, staff and community are 
qualities that make her a distinguished principal and a role 
model for principals and school leaders across the common-
wealth,” said Dr. Eric Eshbach, Executive Director, PA Principals 
Association.   
  Under Mrs. Krisch’s leadership, many significant initiatives 
and programs have been implemented at her school and 
in the district. Serving as a mentor to new principals in the 
district is at the top of that list. She was also instrumental 
in helping to bring reform to the district’s safety plan and 
protocols over the years. This included students and staff 
being accounted for during all safety drills, providing armed 
intruder training to students and staff, serving on the emer-
gency operations team, and most recently, revamping the 
reunification process. She is also passionate about social and 
emotional learning (SEL) and has had extensive training in 
school-based mindfulness as well as serving as a present-
er on the topic. She has also worked with researchers from 
Pennsylvania State University to determine the effectiveness 
of the district’s SEL programs. “In my school, mindfulness is 
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NATIONAL DISTINGUISHED PRINCIPAL

 

Karen L. Krisch Named Pennsylvania’s
2023 National Distinguished Principal

“Karen Krisch is a consummate professional 
and a truly remarkable principal and leader in 
our district. She goes above and beyond for the 
students, staff and families in the Bellefonte 
Area School District and in her elementary 
school. She is a most deserving, exemplary 
principal.”

Dr. Tammie Burnaford 
Superintendent
Bald Eagle Area School District

part of this process to encourage self-care for teachers as 
well as students,” she shared. 
  In addition to being a member of the Pennsylvania Princi-
pals Association and the National Association of Elementary 
School Principals, Mrs. Krisch is a member of the Pennsylva-
nia Association for School Administrators, the Pennsylvania 
Association for Student Assistance Professionals (PASAP) and 
Leadership Centre County (Class of 2019). She has presented 
at the PASAP Conference (2010 – present) and at the Cen-
tral Intermediate Unit 10 Annual PARA Conference 2022, and 
co-authored an article published in Phi Delta Kappan on 
leadership for mindful practices. 
  “I am so honored to be selected as the NDP for Pennsyl-
vania. I have been able to become a good principal because 
I have been surrounded by other great principal colleagues 
who have mentored me along the way. My school teams 
have always contributed so much to my growth as a principal 
over the years. I would not be here without all of them,” said 
Mrs. Krisch. 
  Mrs. Krisch earned a Bachelor of Science in communica-
tions disorders from The Pennsylvania State University, a 
Bachelor of Science in elementary education from Blooms-
burg University of Pennsylvania and a Master of Science in 
international education from Northcentral University.  
In her spare time, she has a “craft room,” and spends much 
time Cricut crafting. “I also ride my bike to school even 
though the teachers tell me I look like Ms. Gulch from the 
Wizard of Oz,” she joked. ■
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