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Welcome to School Leadership in Pennsylvanial

The purpose of Launching Leadership is to provide ongoing and consistent support for the highly
influential position of a principal early in his/her career. Participants will engage in meaningful
work and just in time learning as they navigate their school year.

Designed for School Leaders (principals) in their 1* or 2™ Year of Service

Learning Objectives:
e Examine the School Leader Paradigm to understand:

o the personal, social and systems intelligences needed to effectively lead a learning organization.
o the cultural, systems and learning domains needed to effectively lead a learning organization.

Establish a professional learning network with principals from across the state for growth and support.

Define your context from the following perspectives: individual, school, community and political.

Learn strategies for building authentic relationships with all stakeholders.

Understand how to assess local context and culture/climate and work on techniques to build a positive

culture of learning in your school.

e Explore and practice organizational strategies, routines and systems useful in establishing time and task
management frameworks.

e Identify their school’s most critical problems of practice within the School Leader Paradigm.

e |dentify and connect with their PA Principals Association Regional Service Specialist and accountability

partners.

Year-At-A-Glance:

e Kickoff session - July 26-27, 2023
o Wyndham Garden State College (310 Elks Club Road, Boalsburg, PA 16827)
e Monthly sessions via Zoom - TBD
e Mid-year session via Zoom - January 11, 2024
e Closing session - March 19-20, 2024

o Wyndham Garden State College (310 Elks Club Road, Boalsburg, PA 16827)
Registration: N
s Cost: To Register,

$900.00 for PA Principals Association Member. Scan the QR Code:
o $1,200.00 for Non-Members.
o $1,500.00 for both Launching Leadership and membership.

For more information, please contact Dr. Michael Snell
at msnell@paprincipals.org or (717) 732-4999.
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