g SUMMIT23 PRE-CONFERENCE PIL SESSION

Research-Based Instruction, Supervision and
Evaluation Strategies to Improve Student Learning
AUGUST 5,2023-9:00 AM to 3:00 PM - THE ALLOY KING OF PRUSSIA

Goals of the Program:

o To review the teacher effectiveness model and how to work with teachers to
improve classroom instruction.

o To review the difference between supervision and evaluation and make
connections to current practice.

o To differentiate between observation, inference and judgment while conducting
an observation.

o To review the many data sources that can be considered for a teacher’s
evaluation and practice.

° To review the elements of Having Hard Conversations (by Jennifer Abrams)
and practice an outcome map.

o To engage in a simulation regarding teacher evaluation.

What are the program requirements for this course?

o Purchase Supervision that Improves Teaching and Learning by Susan Sullivan and Jeftry
Glanz, 4" edition and bring the text with you to the session.

o Attend the pre-conference session.

o Complete the following job-embedded assignments:

o Outline an Action Plan for Improvement
o Write and submit a Teacher Improvement Plan

o Use two techniques from Supervision that Improves Teaching and Learning during an
observation and complete an Implementation Summary
o Read text and complete Book Read Summary

Program Schedule - Saturday, August S, 2023:

(Please refer to SUMMIT23 App for full schedule and event locations. Please Note: Schedule/Sessions are subject to change.
Workshop to be held at the Alloy King of Prussia Hotel.)

TIME TOPIC

8:30a.m.-9:00 a.m. REGISTRATION (For PIL Session Only)
9:00a.m. - 3:00 p.m. ALL-DAY PIL SESSION

12:00p.m.- 1:00 p.m. LUNCH (For ALL PIL participants)

If you have additional questions, please contact
Dr. Michael Snell at msnell@paprincipals.orqg
or Dr. Beth Haldeman at beth haldeman@cocalico.orq
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