
The PASA Aspiring to Leadership Workshop will be facilitated VIRTUALLY on Friday, February 3, 2023.  This Workshop addresses topics essential to understanding the leadership roles of the Assistant Superintendent and Superintendent.  Participants will be able to attend all three Parts, or those that are 
applicable. 

•	 Part 1: 10– 11:15 a.m. 	  	 Aspiring to the Superintendency 

•	 Part 2: 11:30 a.m. – 12:45 p.m. 	  Preparation and Search Process 

•	 Part 3: 1 – 2:15 p.m. 		  Aspiring to the Assistant Superintendency

What to Know:
Program cost: $89 for PASA Members | $109 for individuals who are not PASA members

Topics covered:
Aspiring to the Superintendency	 	 	 	 	 	 	 	 	 10– 11:20 a.m.
•	 Why Aspire?
•	 Preview of the role 
•	 Cabinet and The Leadership Team
•	 Transition into the Position
•	 State of the Superintendency (current data)
•	 Q & A

Aspiring to the Superintendency and/or Assistant Superintendency	 	 	 	 	 11:30 a.m. – 12:45 p.m.
•	 Preparation for the roles
•	  Board Search process and interviewing
•	 Contract considerations (including legal considerations, practical considerations, negotiation) 
•	 Transitioning into the role (including entry planning; first 100 days; strong start; listen, learn, & lead, relational capital)
•	 Q & A

Aspiring to the Assistant Superintendency 	 	 	 	 	 	 	 	 1 – 2:15 p.m.
•	 Preview of the roles and responsibilities 
•	 Relationship with superintendent
•	 Professional Standards for School Leaders
•	 State of Assistant Superintendent (current data)

How to register: 
Sign up today on PASA’s website. 

Deadline to register: February, 2, 2023

https://www.pasa-net.org/aspiring%20to%20leadership

