Must-Read Books for LEADERS from THE MAIN IDEA’s Archives
3 to 4 books to read on 8 important topics for SCHOOL LEADERS

Full 8-page summaries are available for subscribers at www.TheMainldea.net

Being Organized and Productive
« Atomic Habits by James Clear
« Getting Things Done by David Allen
» The Power of Habit by Charles Duhigg
* The Together Leader by Maia Heyck-Merlin

Coaching Teachers
+ Candid and Compassionate Feedback by Joseph Jones & T.J. Vari
* Get Better Faster: A 90-Day Plan for Coaching New Teachers by Paul Bambrick-Santoyo
* The Impact Cycle by Jim Knight
» Trust-Based Observations by Craig Randall

Improving Teams
* The Art of Coaching Teams by Elena Aguilar
* The Culture Code: Secrets of Highly Successful Groups by Daniel Coyle
« Learning by Doing: A Handbook for PLCs at Work by Richard DuFour, et al.

Interpersonal Skills for School Leaders
* The Listening Leader by Shane Safir
* PRINCIPALed: The Educator’s Survival Guide by Kate Barker, Kourtney Ferrua, & Rachael George
* Thanks for the Feedback: The Science & Art of Receiving Feedback Well by Douglas Stone & Sheila Heen
* Trust Matters by Megan Tschannen-Moran

Leadership Resilience
* From Burnt Out to Fired Up by Morgane Michael
* The Mindful School Leader by Valerie Brown and Kirsten Olson
» Onward: Cultivating Emotional Resilience in Educators by Elena Aguilar

Preparing Schools for the Future
* Deep Learning by Michael Fullan, et al.
* The Global Achievement Gap by Tony Wagner
* The Innovator’s Mindset by George Couros
* Moving the Rock: Seven Levers We Can Press to Transform Education by Grant Lichtman

Schoolwide Change
« 100-Day Leaders by Douglas Reeves & Robert Eaker
 Change Leadership: A Practical Guide to Transforming Our Schools by Tony Wagner, et al.
* The Influential School Leader by Craig Murphy & John D’ Auria
* Leadership: Key Competencies for Whole-System Change by Lyle Kirtman & Michael Fullan
» Swimming in the Deep End: Four Foundational Skills for Leading Successful Schoolwide Initiatives by
Jennifer Abrams

Supervising Teachers
* Leverage Leadership, 2.0 by Paul Bambrick-Santoyo
* Now We're Talking! 21 Days to High-Performance Instructional Leadership by Justin Baeder
« Rethinking Teacher Supervision and Evaluation by Kim Marshall
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