
Engaging Your Stakeholders Through Communication 
 

Session Description: 

Participants in this session will learn how to enhance communications with key 

stakeholders such as parents/guardians & staff by doing three key things:  

1. Be intentional with your communication. 

2. Shift from top-down communication to two-way dialogue. 

3. Define measurable goals & ways to track (and report) your efforts. 

 


