Pennsylvania
principals Conference

Oclober 16-18, 2022 - Kalohari Resorts & Conv. Cir:

#PALEAD22 #PAPRINCIPALS

Monday, October 17t"

9:00am —10:15am

e Literacy Lifeboat: Save Struggling Readers in Your School Today

Elementary Scheduling to Promote Equity of Services

Superheroes in Our Schools: Effective Mentorship Programs for Middle School Students
Filling Gaps through Flexible Grouping

Building Resiliency for School Leaders

CV9 — Ninth Grade Academy — Strong Relationships Make Rigor and Relevance Possible

10:45am - 12:00pm

e The Power of Mentorship and Collaboration: Building Equity and Consistency for All
Building a Culture of #ommUNITY
School Resource Officer Program Review: Building a Culture of Community Well-Being
Gender Support Plans: Development and Implementation
Asynchronous Development
How Many Hours are in a Day? Principal Time Use and Principal Well Being

Tuesday, October 18"

8:30am —9:45am

e How to Tell Your Data Story

e Teachers’ Behavioral Health Training

e Food for Thought: REACH Together as a School Community
e Be a Voice for Principals & the Children we Champion!

e Session sponsored by FranklinCovey

*Sessions, titles, and dates/times are subject to change
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