The PA Principals Association has a
Newly Approved PIL Program for
Your Administrative Team!

SIMULATIONS FOR

SCHOOL LEADERS

Earn 30 PIL Hours!
We Will Bring the Program to Your District!

Who: Anyschool leader that needs Act 45 hours or your entire administrative team.
Where: Programis delivered by PA Principals Association Staff/Consultants, and is held in

your district.
When: You selecta full day that is convenient to both your team and the PA Principals Asso-

ciation.
Cost:  $185 perindividual with a minimum of 10 participants. (You can coordinate with a

neighboring school district, too!)

Program Purpose:
Through the use of simulations, participants will sharpen their leadership skills of decision-making
using real-life applications.

Key Concepts:
Participants will know and understand that their everyday decisions have an effect on others.
Participants will know and understand that the decisions we make are largely based on our
past experiences.
Participants will learn that simulations provide an opportunity for school leaders to make
decisions and to play out those decisions in a safe environment.
The use of simulations will help school leaders hone their people skills.
The use of simulations will help school leaders practice “tough conversations.”
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For more information or to schedule a workshop in F =
your district, contact Dr. Paul Healey, PA Principals 3 B i
Association Executive Director, at (717) 732-4999 or #SSDEMTIG?

healey@paprincipals.org




