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March 15, 2016
Dear Secretary Rivera,

On behalf of the Pennsylvania Principals Association representing approximately 3,800
principals, assistant principals and other school leaders, we would like to highlight the
unprecedented opportunities created by passage of the Every Student Succeeds Act (ESSA)
to invest in a robust principal pipeline. As the state begins to address implementation of the
new law, our organization would like to work with you to help drive investments to areas of
the state system that will best support the capacity of educators.

A new body of knowledge has been amassed over the past decade regarding the importance
of school leadership. Valid and reliable research has now proven that effective school
leadership is second only to direct classroom instruction in raising student achievement, and
evidence shows school leadership has the greatest impact in schools with the greatest need.
Over this same decade, the role of principals and other school leaders has become
increasingly complex. Principals are not only operational leaders responsible for establishing
a safe and supportive school environment, they are also instructional leaders responsible for
providing ongoing coaching and mentoring to teachers and students.

Despite the increased demands placed on principals, state and local efforts around effective
recruitment, preparation, and ongoing support have not kept pace. The New Teacher Center
recently found that only 20 states offer any kind of induction or mentoring program for new
principals, and in just six states does that support continue into the second year. In the states
where programs do exist, they are often not funded at that level that would allow all
principals to take advantage of them.

Section 2101(c)(3) of ESSA allows states to reserve up to three percent of their district
allotments for statewide school leadership activities. ESSA now affords our state the
opportunity to identify where there may be shortfalls in the state system to support principals,
and fill in the gaps through specific programmatic strategies such as:
e Revising or updating principal certification and licensure systems to align to
leadership standards

e Developing or implementing programs or activities for recruiting, selecting, and
developing aspiring or current principals and other school leaders to serve in high-
need schools

e Developing or implementing leadership training programs designed to prepare and
support principals and other school leaders in high-need schools, including through
school leader residency programs

e Increasing induction and mentoring programs that are “evidence-based” and designed
to improve school leadership, which would in turn improve classroom instruction and
student learning, as part of preparation and support programs

e Developing principal evaluation and support systems that must include multiple
measures of educator performance, provide clear, timely and useful feedback for
principals, and inform professional development opportunities

e Developing and disseminating information on best practices and strategies for
effective school leadership in high-need schools

Our misston is to ensure a quality education for every child by comprehensively supporting the educational leaders of our schools.
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e Providing assistance and support to local educational agencies and individual
elementary schools that are creating, expanding, or improving early learning
programs, such as through plans for engaging and supporting principals and other
school leaders responsible for improving early childhood alignment with their
elementary school, supporting teachers in understanding the transition between early
learning to kindergarten, and increasing parent and community engagement.

Now more than ever, we must focus our efforts on building capacity for future leaders as well as retaining our
current leaders by providing ongoing, robust professional development. We don’t need to tell you how
districts have been hurt by not having a State budget and how school districts have been forced to cut
professional development programs for both school leaders and teachers. While we certainly have challenges
this year, we believe that ESSA provides us with a unique opportunity to restore and enhance school
leadership recruitment, training, and support for our instructional leaders.

In addition, ESSA calls on states to coordinate with local stakeholders and principals in the development of
plans to use federal funds and to ensure that any strategies to improve student achievement demonstrate
evidence. It also requires that state review panels consist of educators who have been practicing within the
past five years, including teachers and principals representing various school contexts across the state.

In light of these provisions, we would like to work with you to establish a meaningful process for high-quality
engagement with principals, assistant principals and other school leaders throughout Pennsylvania. This work
must be done together to address professional development, school accountability measures, principal
evaluation systems and other policy or programmatic changes that will improve schools and provide a well-
rounded education for every student.

Pennsylvania has an opportunity to be a national example in the area of building school systems that
sufficiently provide for effective school leadership using existing funds for programs, trainings, and resources
that will help principals and other school leaders continue to lead their school to success.

We look forward to working with you on this important effort to help advance the much-needed support for
principals and other school leaders to the benefit of every student.

Sincerely,

fa ol M Healey A8

Paul M. Healey, Ph.D.
Executive Director
PA Principals Association



